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Central State University

College Completion Plan 2014-2016 Update

INTRODUCTION

Central State University submits this document as
an update to the College Completion Plan 2014-
2016 (CCP 2014-2016) in compliance with House
Bill 59. Central State University approved a strategic
plan for the period 2014-2020. Included in the plan
are specific strategies identified to increase course
completion, retention, and graduation rates.

l. UNIVERSITY MISSION

Central State University, an 1890 Land-Grant
institution, prepares students with diverse
backgrounds and experiences for leadership, research,
and service. The University fosters academic
excellence within a nurturing environment and
provides a strong liberal arts foundation leading to
professional careers and advanced studies.

The new Mission Statement recognizes Central State
University’s designation as an 1890 Land-Grant
institution. The Higher Learning Commission (HLC)
approved the Mission Statement on September 21,
2015. The Mission is prominently displayed on our
website, at the University Student Center, course
catalog and included in the student handbook. In
addition, the Academic Program Review process has
facilitated the incorporation of the land-grant mission
into the academic programs. The University has
begun to plan for the opportunities this designation
affords, including the following:

a) The School of Agricultural Education and
Food Science was established in the College
of Education to offer the following programs:
Agricultural Education and Agricultural Extension
Education. These program proposals have been
submitted to Ohio Department of Higher
Education (ODHE).

b) The Department of Agricultural Sciences
was established in the College of Science and
Engineering. The Sustainable Agriculture
program in the Department of Agricultural

Sciences received approval from the Higher
Learning Commission (HLC) on December

17, 2015. This means that the program can be
marketed to students for fall 2016. The Exercise
Science degree program received final approval

from ODHE on May 13, 2016.

¢) Courses in Public Administration and a
concentration in Agri-Business have been

approved.

d) Through 1890 Facilities grants, two land
parcels have been obtained to leverage support
for the 1890 Land-Grant research, extension,
and community outreach (Botanical Garden)
programs.

e) 1890 Land-Grant extension activities are being
operationalized including the hiring of an
Associate Director of Cooperative Extension.

[l. STUDENT PROFILE

Central State University’s student is typically a
first—generation college student, Pell Grant eligible,
and graduated from a high school having taken
limited advanced level course. (See Appendix A for
complete student profile). More than 75% of Central
State University’s students are Pell Grant eligible

(the highest percent served by any university in the
state). Of the 2014 incoming class, 30 percent of

the students did not meet the threshold for regular
admission, compared to 57.4 percent in 2012. This
decrease can be attributed to a change in University’s
admissions requirements in 2013 when the minimum
ACT score for regular admission was changed from
15 to 16. Currently, the minimum GPA requirement
for regular admission is 2.2 or above. Academic and
collegiate types of activities are essential to student
retention and commitment to college completion.
The University is strengthening connections to
prospective students through marketing, promoting
opportunities for earning college credit toward a
degree, and supporting key services that enhance
student retention, transfer, and completion.



[1l. BARRIERS TO PERSISTENCE AND
COMPLETION

Several barriers to persistence and completion have

been identified:

a) College Readiness — Central State University’s
student is typically a student who graduated from
high school having taken limited advanced level
course offerings. A noteworthy development
is that the University no longer provides open
access and actively seeks college-ready students
who can meet Ohio’s new performance metrics of
course and graduation completion. Of the 2014
incoming freshman class, 30 percent were below
the regular admission criteria, compared to 57.4
percent in 2012.

b) Personal — The Office of Student Affairs and
Enrollment Management and the Office of
Counseling indicated that their records show
an increase in the number of students seeking
assistance with non-academic concerns. Although
no statistical data can be attributed, those non-
academic concerns may have impacted students’
academic performance.

c) Resource Utilization — Prior to 2012, students
were not consistently seeking advisement from
faculty regarding their completion plan. In 2013,
new procedures and policies were implemented
which required that every academic program
was to document a four-year program of study
outlining each semester, the sequence of courses
offered from first year of enrollment to the final
year of completion. Additionally, technology
protocols were implemented that eliminated
students from independently selecting courses for
registration. As a result of these new protocols
and policies, students can only be registered for
courses after consultation with a faculty advisor.

d) Financial — Eighty-eight percent of students
who attend Central State University are Pell
Grant eligible with 63% of those student having
Expected Family Contribution of zero. As a
result the University experienced shortages in
payment of fees and students failing to purchase of
textbooks in a timely manner.

IV. PROGRESS TOWARD
COMPLETION GOALS

Goal #1

To increase the course completion, retention, and
graduation rates by 1-3% beginning with the 2014
cohort of first time full-time freshmen.

Retention Rate

The retention rate for New First Time students in

the 2014 cohort increased by 3% from 2013 which

is within the target of the goal. See the Student
Retention Rates table below. This can be attributed to
strategies that were initiated to improve retention. The
increase in admission requirements in 2013 when the
GPA for regular admission was 2.0 with ACT of 15
to GPA of 2.0 and ACT of 16 may have contributed
to the increase in the retention rate. Subsequently, the
minimum GPA for regular admission was raised to
2.20 with a minimum ACT score of 16.

Student Retention Rates — New First-time Freshmen

Fall Term
Year Fall Cohort | Returned Next Fall | Retention Rate
2013 411 210 51%
2014 401 215 54%
Unknown until
2015 519 NA
Fall 2016




Course Completion Rate

New first-time student completion rate increased
slightly from 2013 to 2014 but declined in the
2015-2016 academic year to 68% and 65.9%. This
decline could be attributed to a new initiative entitled
“15x8 = GradUate!” designed to advise every student
toward the completion of a minimum of 15 credits

per semester (8 semesters). Students are advised and
strongly encouraged through an active campaign to
meet all of the requirements for graduation within four
years.

Increased funding was provided to University College
in support of tutoring for freshmen. Additionally, the
Beacon-Early Alert System is being used to alert faculty
and professional advisors if academic intervention is

needed.

See College Completion Rate table.

College Completion Rate
Term New First Time Non-First Time
Freshmen Students
Fall 2013 72.6% 76.9%
Spring 2014 70.0% 78.1%
Fall 2014 74.0% 80.0%
Spring 2015 70.8% 80.0%
Fall 2015 68.3% 79.6%

Goal #2

To provide quality academic collegiate experiences that
support the student’s successful retention and college
completion.

Completion Goal #2 has been met for the period
under consideration. However, additional focus will be
given to support academic collegiate experiences for all
students.

New and continuing strategies are being employed to
support collegiate retention and college completion.
The University incorporates three tenets into the

college experience. These University tenets are
Service...Protocol...Civility®. Discussions of these
tenets are integrated in the curriculum, through
campus media; athletics; student organizations;
convocations; and in a variety of student forums
sponsored by the Student Government Association.

The University also introduced two new programs

to strengthen the understanding of the University’s
tenets — “Man Up Mondays” and ”Womanhood
Wednesdays.” Both of these programs are designed
to help students explore personal self-efficacy,
psychosocial development and a locus of control
toward their academic goals. The Division of Student
Affairs and Enrollment Management hosts these
weekly program sessions with students and solicit the
help of faculty and staff to provide mentoring and
guidance throughout the year.

Student Learning communities were established in Fall
2014 and Fall 2015 to enhance collaborative learning
and improve social interaction among students. The
learning communities consist of a group of students
who share common academic courses (i.e. First Year
Seminar, English, Mathematics, History) and who
meet regularly to collaborate on course work. During
the Fall 2014, 190 students participated and in Fall
2015, 116 students participated in the Learning
Communities.

First-Year Seminar (FYS) includes topics in financial
literacy and career planning. Students receive six hours
of financial literacy training to add to their competency
in understanding financial responsibility.

Goal #3

To use student analytics to assess student progress
from admission to graduation in order to provide
effective advising and strategic monitoring of college
completion outcomes.

Completion Goal #3 has been met for the period
under consideration. The University uses extensive
student data to make decisions. The following data sets
reflect some of the data that are reviewed to support
retention, completion, and graduation.



1) Annual Fact Book (including Retention,
Graduation, and Persistence Data)

2) Student Profile Data

3) Attrition Data

4) Enrollment Data

5) Course Section Status Reports

6) Student Financial Accounts

7) Detailed Semester Grade Reports

8) Interim Grade Reports

9) Attendance Reports

10) Integrated Post-Secondary Education Data System
(IPEDS) Reports

11) Higher Education Information System (HEI)
Reports

12) Student and Exchange Visitor Information System
(SEVIS) Reports

V. WORKFORCE DEVELOPMENT
PRIORITY

In Spring 2014, CSU’S Ohio Means Internship and
Co-Ops Knowledge, Skills, and Disposition for the
Future Workforce (OMIC - KSDFW) program was
funded by the Ohio Board of Regents Ohio Means
Internships and Co-ops program for the period 2014-
2016. The goal of OMIC - KSDFW is to enhance and
institutionalize CSU’s capacity to provide internships
and cooperative experiences for students, particularly
in the advanced manufacturing, acrospace and
aviation, agribusiness and food processing, automotive,
bio-health, energy, financial services, information
services, and software industries.

Progress toward this priority

In December 2014, the University received the Ohio
Means Internship and Co-op (OMIC) grant in the
amount of $211,226. The funding was used to hire a
director of career services and to identify and support
students who met the criteria to participate in the areas

identified.

During the 2014-2016 project academic year, three
students participated in a Cooperative Education and

Internship Program linked to their academic curricu-
lum. These interns came from the Manufacturing En-
gineering Program. One student completed his intern-
ship in National Security/Intelligence Operations with
University of Dayton Research Institute. Two students
completed work in manufacturing with TDL Tool.

Four other students completed co-op/internship
without support from OMIC. Sites for the internships
were: Domestic Relations Court, Montgomery
County; Disney Parks & Resorts Internship Program;
and Central State University Office of Admission.

A major challenge has been finding private companies
to match the dollar-for-dollar salary requirements
stipulated in the grant. In some cases companies

were unable to fulfill their prior commitments.

Student interests in the co-op/internship have been
minimal due to class commitment and transportation
considerations. Although the goal of OMIC - KSDFW
is to enhance and institutionalize capacity to provide
internships and cooperative experiences for students,
Central State University concentrated on providing
internships during the school year. The University
wanted to provide as many students internships as
possible during the school year rather than giving a few
internships during the summer. Summer internships
cost more because of the necessary residential and
other expenses associated with such experiences. As
such, students had to be registered in regular courses at
the same time they are registered in internship/co-op.

Recognizing these challenges for completing the
requirement for student success, this priority has not
been as successful as the University anticipated. The
University will continue to identify practices that will
support the OMIC-KSDFW grant as well as encourage
sustained support for student internships.

As a result of a no-cost extension through June 2017,
a balance of $103,783 is available to continue the
program for one more year. However, funds allocated
for salaries will be depleted before June 2017.



VI. COMPLETION GOALS FOR Although retention and completion data have been

collected, more data need to be collected and analyzed
2016-2018 to determine whether the strategies are resulting in

significant improvements.

For the years 2016-2018, the University is committed
to continuing to focus on improving results on the three
goals identified in its initial completion plan. A fourth
goal is being added to increase participation in the Ohio

Means Internship and Co-Op. (OMIC).

Goal #1 is to increase the course completion, retention,
and graduation rates by 1-3% for cohorts beginning
with 2014 cohort.

Goal #2 is to provide quality academic and collegiate
experiences that support a student’s successful course
completion, retention, and college completion.

Goal #3 is to use student analytics to assess student
progress from admission to graduation in order to
provide effective advising and strategic monitoring of
college completion outcomes.

VII. ASSESSMENT AND EVALUATION
OF 2016-2018 GOALS

The University will continue to use appropriate data
for monitoring students throughout their entire
undergraduate experience through the following:

i. Identifying and using data reports that are needed
for effective decisions in monitoring student
progress and fully utilizing Banner and other
existing systems to increase effectiveness of data
usage;

ii. Compiling and assessing reports on attendance,
course completion, persistence, and graduation and
distributing them to colleges and departments to
support their decision making on a regular basis;
and

iii. Making interim grade reports regularly available to

academic advisors and students for the purpose of
increased monitoring and interventions.



APPENDIXA
Central State University Student Profile

Fall 2014

Student Demographics Entering Fall 2014 Returning Fall 2014 Transfer Fall 2014 Total

# % of Total # % of Total # % of Total # % of Total
Enrolled Full-Time 401 24.6% 987 60.7% 123 7.6% 1512 92.9%
Enrolled Part-Time 1 0.1% 102 6.3% 12 0.7% 115 7.1%
Totals 402 24.7% 1089 67% 135 8.3% 1627 100.0%
Not Degree/Certificate Seeking 0 0.0% 0 0.0% 0 0.0% 0 0.0%
Financial Need — Pell Eligible 336 83.6% 796 73.1% 101 74.8% 1233 75.8%
Below Regular Admission Criteria 119 30.0% 0 0.0% 0 0.0% 119 30.0%
Gender
Female 210 52.4% 561 56.8% 66 53.7% 837 55.4%
Male 192 47.9% 426 43.2% 57 46.3% 675 44.6%
Age 16-17 42 10.5% 21 2.1% 0 0.0% 63 4.2%
Age 18-24 357 89.0% 836 84.7% 102 82.9% 1295 85.6%
Age 25 and Older 3 0.7% 130 13.2% 21 17.1% 154 10.2%
Ohio Resident 175 43.6% 566 57.3% 77 62.6% 818 54.1%
High School-to-College Factors
Average High School GPA 2.5 2.6 2.4
Average ACT or SAT 16.6 16.9 16.3
Race / Ethnicity
American Indian /Alaskan Native 1 0.2% 2 0.2% 0 0.0% 3 0.2%
Asian 1 0.2% 1 0.1% 0 0.0% 2 0.1%
African American /Black 384 95.8% 938 95.0% 115 93.5% 1437 95.0%
Hispanic 3 0.7% 7 0.7% 0 0.0% 10 0.7%
International 1 0.2% 6 0.6% 2 1.6% 9 0.6%
Natfve Hawaiian or other 0 0.0% 0 0.0% 0 0.0% 0 0.0%
Pacific Islander
Multi-racial 6 1.5% 7 0.7% 1 0.8% 14 0.9%
White 3 0.7% 15 1.5% 4 3.3% 22 1.5%




